
 

 
Fidelity Attorney Roundtable 

 
 

EEEXXXEEECCCUUUTTTIIIVVVEEE   SSSUUUMMMMMMAAARRRYYY 
 
 
The Fidelity Attorney Roundtable held a face-to-face meeting during the CMBA in Las Vegas on Monday, 
August 6, 2007 at 12:00 PM PT.  The attorney members of the Roundtable include the following 
firms:  

 
 

Barrett Burke Wilson Castle Daffin & Frappier [TX]  
Bierman, Geesing & Ward [DC,MD,VA] – AFN Designated 
Castle Meinhold & Stawiarski [CO] – USFN Designated 

Fein Such Law Group [NJ] 
Hughes Watters & Askanase [TX] 

McCabe Weisberg & Conway [NY,NJ,PA] 
McCarthy & Holthus [CA]  

Shapiro & Sutherland [OR]  
 

 
 
The next meeting will be held via teleconference on Monday, September 17, 2007 at 1:00 PM 
ET. If you have any comments or items of concern you would like added to the agenda for discussion, 
please contact any member of the Attorney Roundtable who you are comfortable reaching out to, or 
contact FNFS Attorney Relations at AttyFeedback@FNFS.net.  

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



 
 

Attorney Roundtable Meeting 
Monday, August 6, 2007 

Donatello I & II Conference Room 
12:00 PM PT – 1:00 PM PT 

   
 

TTTOOOPPPIIICCCSSS   OOOFFF   DDDIIISSSCCCUUUSSSSSSIIIOOONNN 
 
 
VENDOR /CASE FILE NUMBER  -  The case file number is assigned to carry over to the notes 
section and intercoms for firm references. It should also carry over quotes for fees & costs. – Kay 
Schinker, LOGS Network 
 

 Some firms felt that there may not be a large number of firms who use the vendor file 
number. 

 Matthew Rogina solicited feedback on the percentage of firms that would benefit from 
this. Most firms use the loan and/or file number.  

 If this is a small percentage, it is not an effective use of IT time to add this feature.  
 Kay Schinker and Caren Castle will solicit some more feedback and provide more detail 

on this item. 
 James Iredale inquired about the scope of this project and stated that he doesn’t see any 

problem with implementing this feature.           
 
ATTORNEY CHRONOLOGICAL TOOL – Create chronological tool for attorney use. – Carrie 
Ward, Bierman Geesing & Ward 
 

 It was suggested that the firms not rely solely on this tool but more on their own case 
management system for a chronology. 

 Currently there is a feature within Process Management that allows you to click on an 
export button to produce a document listing the issues and intercoms in chronological 
order. 

 Scott expressed his opinion that this is a beneficial tool for the attorneys and clients. The 
clients can see why a timeline was passed by reviewing this document.  

 Some committee members agreed that this would benefit the clients more than the 
attorneys. 

 
TOP 10 LIST OF ITEMS  
    

 FNFS agreed to forward the entire list of top 10 items to the committee for their review 
and selection.  

 Scott recommended that the committee identify items that would make their work more 
efficient.  

 Scott also suggested that the firms select items that are less time-consuming to 
implement and are beneficial. FNFS will identify these items before sending out the list.    

 
             

   
   
   
   
   



 
   

SSSTTTAAATTTUUUSSS   UUUPPPDDDAAATTTEEESSS   
 

Eligible Holds/Issues Intercom List  
 

 FNFS Operations is still working on the list. No ETA has been assigned.   
 
APR Project List – Top 5 Priority           
 

 Below is a list of the Top 5 prioritized items that our reporting team is working on:   
 
Priority Items  Description Projected ETA * 
BK MFR Stage/Weighting 
Changes 

As a result of the MFR stage changes 
the weighting will be modified on the BK 
scorecard.   

End of 3Q 

Initial Stage Measurement to 
“File Referred”  

Change all FC/BK stages that currently 
hinge off of “File Received” to start with 
“File Referred”  

End of 3Q 

BK APR – Chapter 7 vs. Chapter 
13 Distribution 

Illustrate distribution of Chapter 7 and 
Chapter 13 volume in State Attorney 
Section 

End of 3Q 

Upstate/Downstate New York  Separate Upstate and Downstate 
counties in NY for APR purposes  End of 3Q 

Inherited File Stage Update  Stage completions and activities in the 
APR when the activity of both the 
starting/ending events of the stage 
occurs after the date of transfer.  

End of 3Q 

*The projected ETA is subject to be changed at anytime.  
 

 The change to the initial stage measurement to “File Referred” is being made because 
some firms are manipulating the system by not accepting files on a Friday and waiting 
until Monday.    

 Scott shared his understanding that if a file comes in at 4:00 p.m. on Friday, nothing can 
be done.    

 Scott solicited the members for a reasonable cutoff time. All members agreed that 2:30 
pm was acceptable in the firm’s specific time zone.    

 The “Inherited File Stage” will only apply to files that the firm has started to work. The 
previous performance of another firm should not affect the new firm.      

    
OOOPPPEEENNN   DDDIIISSSCCCUUUSSSSSSIIIOOONNN   

 
 Caren Castle raised a concern about the recent directive from FNMA regarding title in 20 

states. The directive was effective 8/01/07, but was suspended until 9/01/07.    
 FNMA is only reimbursing $200 for title which, in some states, is limiting the quality of the 

title product and in some cases, making it difficult for firms to obtain title at all.   
 Caren stated that firms are being asked to use a designated FNMA company for title 

searches but when their firm tried to use the company they receive contradictory 
information and/or instruction.     

 Caren suggested that we carve out the title search holds because in some states it may 
take up to 60 days to get title searches. FNMA isn’t holding firms responsible for this.    

 
 



 
   

 Scott requested a list of the 20 affected states and said that we would consider scoring 
from “Title Received-To-First Action.”    

 Some firms raised a concern about the mass email that Kevin Dodd sent out pertaining to 
the delinquent events.     

 Scott confirmed that this has been fixed and the emails will now go to the individual firm.   
 Scott also stated that firms need to complete their events daily. We currently have over 

700 delinquent events pending for firms.    
 Scott solicited feedback on ideas about completing the delinquent events and how to 

treat this situation.   
 Scott stated that events 2-3 days delinquent is acceptable however, when they are left for 

a week or 11+ days delinquent this a serious concern.    
 Carrie Ward stated that the automation is sometimes delayed and this caused events to 

appear delinquent.   
 Scott stated that he would send out a clear message notifying the firms what to do about 

delinquent events. FNFS will escalate to the firm first, if the issue is not fixed, he will 
escalate the items to the client.    

 Scott confirmed that FNFS would continue to send an email notification to any firm who 
has 50 or more delinquent events.   

 The committee suggested that we include these type deficiencies in the APR.    
   

DDDEEELLLIIIVVVEEERRRAAABBBLLLEEESSS   
 

 FNFS will forward the entire list of top 10 items to the committee for their review and 
selection.  

 Kay Schinker and Caren Castle will solicit additional feedback on the vendor/case file 
number recommendation. 

 Upon receipt of the FNMA directive listing of the 20 affected states, FNFS to consider 
scoring “Title Received-To- First Action” due to title search delays.  



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


