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MSP
LoanServ fka MortgageServ
LSAMS
Maestro
Countrywide/BAC
OOcwen



Currently Owned by Lender Processing Services, 
Inc fka Fidelity Nat Info SvcsInc fka Fidelity Nat Info Svcs.
Originally owned by CPI, Alltel. 
Appx. 60% of Mortgage Loans are processed 
through MSPthrough MSP.
MAGNIFIDE MSP Still in Development
Used  by:

A i t (AMC M t S i th Citi◦ Ameriquest (AMC Mortgage Services, then Citi
Residential Lending)

◦ Chase (and EMC, WaMu)
◦ Wells FargoWells Fargo
◦ US Bank, Regions, Aurora, AHMSI/OOMC, Home Loan 

Svcs, SPS, HSBC Mortgage.



Reads in reverse 
Chronological 
Order.
N R iNo Running 
Balances for 
SuspenseSuspense, 
Corporate Advance, 
or Fees



Owned by Fiserv
Used by:
◦ GMAC

SAXON◦ SAXON
◦ Carrington Mortgage Services
◦ HSBC  Mortgage used LoanServ until 2008, then 

began conversion across entities to MSP
Special “Schools” to learn how to Read.



Reads from top to 
bottom
Heavy Utilization of 
S A tSuspense Accounts.
Called “Buckets”
6 S6 Suspense 
Accounts or 
“Buckets”Buckets .



Loan Servicing and Accounting Management 
System (LSAMS).
Owned by ISGN
C l d b LiCurrently used by Litton 
Homecomings, Wells Fargo and Ocwen used 
LSAMSLSAMS



Reads 
top to 
bottom
F i lFairly 
straight
--
forward 
historyy



Citibank 



Reverse chrono
order
All accounts 
i l d dincluded



Developed by Countrywide 
Proprietary System
BOA wanted this system as part of CW 

h d d 3 illipurchase and converted  ~3 million accounts 
previously on MSP to CW system.
History only provides basic informationHistory only provides basic information.
No assessment of Fees/Corporate Advance 
shown on history, only payment (as genericshown on history, only payment (as generic 
“Misc Posting”, though this includes other 
transactions as well)



Reads top to 
bottom 
Must request 
dditi ladditional 

information to 
have full picturehave full picture 
of loan



Proprietary System.
Named “REALServicing”



XLS Format
Never Received 
“Raw Data” 
Hi t fHistory from 
OCWEN.



What is a P309 and Why do you want one?What is a P309 and Why do you want one?



Reverse Chronological 
OrderOrder
Then Right to Left.
Running Suspense 
Balance Not Shown
Running Late 
Charge/Fees Balances g /
Not Shown
No Corporate Advance 
Transactions/BalancesTransactions/Balances
Generally all OC 
provides, BUT….







The Hard Record HistoryThe Hard Record History



“LIFE OF LOAN” – Loan information from 
Origination to Present Day including histories 
from previous servicers.
IMPORTANT! USE THIS LANGUAGEIMPORTANT! – USE THIS LANGUAGE --
“Original Native Life of Loan Transactional 
History generated from its own computerHistory generated from its own computer 
system.”
XLS, Payment Audit, CAAS, or KLT are fine but 
please include the computer generated data.
We want the RAW DATA, the REAL DEAL!



Request Transaction Codes
Request Code Definitions in Plain English
Request Acronym Definitions
Request Full Names of All User Initials, Codes, 
etc.
Request All Abbreviation CodesRequest All Abbreviation Codes 
Request All Abbreviation Code Definitions
Request Investor CodesRequest Investor Codes 
Request Comprehensive Collection Notes.



What is it and Why do you want it?What is it and Why do you want it?



Provides a snapshot of what is owed at a 
certain point in time.
Very helpful in reconciling balances especially 
when Transaction Histories fail to providewhen Transaction Histories fail to provide 
information.
Very important document to compare againstVery important document to compare against 
Transaction History, POC, and other 
documents.



Loan becomes Daily 
Interest on Payoff
Shows accrued 
I t t O d/N tInterest Owed/Not 
past due payments
Late Charges FeesLate Charges, Fees, 
and Corp Advances 
included.included.
Escrow Deficiencies 
Included



Reinstatement payment statement means a 
statement setting forth the total sum owed by 
a mortgagor to a mortgagee, which, if paid, 
will cause the loan to be reinstated providedwill cause the loan to be reinstated, provided 
any other contractual conditions for 
reinstatement are satisfied.



Differences from a Payoff Statement
◦ Delinquent Payments vs Accrued Interest on a 

Payoff.
◦ May or may not include all fees that are due.May or may not include all fees that are due.



Provides a snapshot of what is needed to 
bring loan current at a certain point in time.
Great tool to also compare against 
Transaction History POC Payoff and otherTransaction History, POC, Payoff, and other 
documents.
Be sure to note expiration date ofBe sure to note expiration date of 
Reinstatement
Beware! Atty Fees and Costs assessed before y
actual foreclosure initiated.



Delinquent 
Payments—Not 
Accrued Interest



What Should You Look at and Why?What Should You Look at and Why?



Check the name of the Creditor.
If it’s in the name of the servicer, chances are 
they have not listed the true owner of the 
loanloan.
Check Loan Documents for Endorsements 
and/or Assignmentsand/or Assignments. 
If POC filed by Servicer, look for authority for 
Servicer to act for Owner (Trust)( )



If you get 
POCa POC 

that 
Looks 
like this, 
there’s a 
Problem!Problem!



Escrow Double-Dipping is when:

An Arrearage Claim Attempts to  Collect 
Escrow Deficiency both Through Delinquent 
Installment Payments AND Listing The EscrowInstallment Payments AND Listing The Escrow 
Deficiency as a Separate Amount.



Example of Double Dipping:
Actual Escrow Shortage is $1,000.00
Arrearage Delinquent Installments include 4 

f $250 Th ’ $1 000escrow payments of $250.  That’s $1,000 
that will be paid back in arrearage

PLUSPLUS
Escrow Shortage listed separately in arrearage 
as $1,000.00.as $1,000.00.
Total Amount paid back through arrearage is:

$2,000.00,



Reverse Double-Dipping is when:

Post-Petition Ongoing Payments include an 
h i l d h i iescrow amount that includes the pre-petition 

escrow shortage.



Escrow Shortage Should be Claimed as 
Arrearage
Escrow Balance Should Be Set to -0- at time 
of Filingof Filing.
Post-Petition Escrow Payment should be re-
analyzed going forwardanalyzed going forward.



Previous Bankruptcy and Prior Foreclosure 
Fees
Excessive Late Charges, BPO’s, Inspections
I C Ad EInterest on Corporate Advances or Escrow
Suspense Balance that is high (greater than 
monthly payment)monthly payment).



Forbearance/repayment account- Make sure 
to check repayment agreement regarding 
application of payments

Escrow Or Escrow Advance Account – If 
Negative Number it is usually a deficiencyNegative Number it is usually a deficiency.  

Suspense – Sometimes called UnappliedSuspense Sometimes called Unapplied 
Funds Account (Holding Account for monies 
that have not been applied).



C Ad F d CCorporate Advance Fees and Costs:
Property and lien preservation expenses such as 
Attorney Fees and Costs, Foreclosure Fees and y ,
Costs, broker price opinions (BPO’s)/appraisal 
fees, Property Inspections, NSF Fees, Check Fees, 
title expenses, tax service fees.title expenses, tax service fees.

F Pl d I l d id dForce-Placed Insurance, lender-paid taxes, dues 
or assessments will be posted through an escrow 
account in the servicing system.



Human Made Spreadsheets (But LPS is 
working on automated system for MSP).
Usually sent in place of computer generated 
historieshistories.
Pencil Histories track pre and post petition 
payments showing the loan as contractuallypayments showing the loan as contractually 
current starting post-petition.
Majority of XLS Histories are accurate BUT—j y
These histories sometimes show what they 
want you to see.  Not the Actual Data.









Translating the Davinci CodeTranslating the Davinci Code



MSP Uses These 
Codes.
Others use Letter 
C dCodes or 
Combinations.
If you need CodesIf you need Codes-
See Flash Drive 
Data.Data.

















How to Check the CheckersHow to Check the Checkers









Exact Replica of Computer History
Includes Additional Balances not shown on 
Computer History
S B lSuspense Balance
Corporate Advance Balance
Fees BalanceFees Balance



Timelines Inserted to pinpoint significant 
Dates.
BK Filing Date
Di h DDischarge Date
Dismissal Date
Foreclosure DateForeclosure Date
MFR or other Pleadings filed.



A Complete Picture of the Loan is now shown!
This is the Benchmark for my Analysis and 
Examination.
I h hiI then use this to:
Compare to POC, Payoff, Reinstatement
Trustee PaymentsTrustee Payments
Escrow Statements
Monthly StatementsMonthly Statements



Attorneys find this spreadsheet y p
very useful.

Easy to Read

Develop facts directly from it when drafting 
complaint.



Others Find this Spreadsheet very 
useful.

Opposing Counsel
Judges
Mediators
Depositions

hEven The Mortgage Company Representative!



I also use this to:
Track Improper Fees – with timelines inserted 
it is made easy.
A li i f P S h h hApplication of Payments – See how they have 
done it and it if is correct.
Suspense Accounts After original XLSSuspense Accounts – After original XLS 
History is complete I then break out debtor 
and trustee suspense accounts to further p
track.



Show Me the Money!Show Me the Money!



$1928.00 Debtor’s Payments went to pay 
Corporate Advance before contractual 
payments were current.  Plus only $1,503.00 
was claimedwas claimed.

$600 00 of Corporate Advance was paid in$600.00 of Corporate Advance was paid in 
full.  This amount was assessed Post-Petition 
– Not Claimed – No Orders Granting.



$307.72 of Debtor’s Payments were used to 
pay Late Charges.  Again, Contractual 
Payments were not current and only $173.64 
was claimedwas claimed.

$237 22 was Transferred from Suspense to$237.22 was Transferred from Suspense to 
Escrow.  Contractual Payments not current. 
This was to “Zero-Out” Suspense.



The First Stage of the GameThe First Stage of the Game













Different Numbers from Different SourcesDifferent Numbers from Different Sources







Mandatory Application of Payment RulesMandatory Application of Payment Rules



Uniform Covenant 2 

Single Family-Fannie Mae/Freddie Mac UNIFORM INSTRUMENT 

 

2.  Application of Payments or Proceeds.   

All payments accepted and applied by Lender shall be applied in the following 
order of priority:order of priority: 

a.  Interest due under the Note. 
b. Principal due under the Note. 
c. Amounts due under Section 3.  (Section 3 = Escrow Items) 

Any remaining  amounts shall be applied first to late charges, second to any other 
amounts due under this Security Instrument, and then to reduce the principal 
balance of the Note. 

 If Lender receives a payment from Borrower for a delinquent Periodic 
Payment which includes a sufficient amount to pay any late charge due, the 
payment may be applied to the delinquent payment and the late charge.  If more 
than one Periodic Payment is outstanding, Lender may apply any payment received y g, y pp y y p y
from Borrower to the repayment of the Periodic Payments if, and to the extent that, 
each payment can be paid in full.  To the extent that any excess exists after the 
payment is applied to the full payment of one or more Periodic Payments, such 
excess may be applied to any late charges due.  e cess ay be app ed o a y a e c a ges due.



Payment Application Order:
1.  Interest
2.  Principal

PERIODIC 
PAYMENT

3.  Section 3 – (Escrow)
4.  Late Charges
5 Oth A t D (F C Ad )5.  Other Amounts Due (Fees, Corp Adv)
6.  Reduce Principal



Payment Application Order: PERIODIC 
PAYMENT

1.  Interest
2.  Principal

PAYMENT

3.  Section 3 – (Escrow)

PERIODIC PMTS CONTRACTUALLY CURRENT 
BEFORE FUNDS MAY BE APPLIED TO ANYBEFORE FUNDS MAY BE APPLIED TO ANY 
OTHER ITEMS.





How Servicers Make Money from DefaultedHow Servicers Make Money from Defaulted 
Mortgages-Foreclosure, Bankruptcy or Otherwise



Late Charges
Escrow Fees
Statutory Fees
Attorney Fees
Appraisal Fees
BPO FBPO Fees
Property Preservation Fees



Property Inspection Fees
Pay by Phone Fees
Pay-Off Fees
Quick Collect Fees
Bank Fees
NSF FNSF Fees
Bankruptcy Monitoring Fees



Just Keeping Up with Our Expenses orJust Keeping Up with Our Expenses or
Trying to Collect from Consumers?



Only Advancing and Not Applying Fees
Just Keeping Track of Expenses
No Billing Statements to Debtors
No Demand for Payments to Debtors
No Actual Charges to the Loan
“W N A l U l C Di i d”“We Never Apply Unless Case Dismissed”
Tracking Expenses for Tax Deductions



524i
2016(a)
506(b)



What does this mean?

Acceptance vs. Application?

When are Payments Accepted?

When are Accepted Payments Applied?

h kb d d h d hWhat is a Lockbox Vendor and what do they 
do?



Claim is significantly higher than Plan.
OC l S C dPOC lists Servicer as Creditor

Name on the Note and Mortgage don’t match 
the Name on POCthe Name on POC.
POC – Escrow Double Dip
POC – Previous BK Fees especially if 
discharged.
POC – Large Suspense Balance Listed.
Payoff Doesn’t agree with POCPayoff – Doesn t agree with POC
Reinstatement – Escrow Double Dip



Reinstatement – F/C Fees not yet incurred.
Mortgage Company will not send Computer 
Generated History.
M C ill d C lMortgage Company will not send Complete 
Life of Loan History.
Debtor gets Discharge then receives a largeDebtor gets Discharge then receives a large 
bill from Mortgage Company.
A Lot of Activity in and out of suspense.A Lot of Activity in and out of suspense.
Listen to your Debtor’s Story.


